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CONFIDENTIAL TEHRAN 8922 

E.O. 11652: NA 
TAGS: EAIR, US, IR 

SUBJ: CIV AIR-SEABOARD WORLD CATTLE CHARTER FLIGHTS TO IRAN 
REF: A) STATE 228626 B) TEHRAN 8823 AND PREVIOUS 

1. EMBOFFS MET ON OCTOBER 23 WITH DGCA DIRECTOR OF ADMINISTRATION 
MAHDAVI, WHO RESPONSIBLE FOR CHARTER FLIGHT MATTERS. REVIEWED 
WITH MAHDAVI GUIDANCE OUTLINED IN PARAS 3 AND 4 REF A AS WELL AS 
POINTS MADE IN PREVIOUS REFTELS. WHILE HE WAS GENERALLY AWARE 

OF IMPASSE WITH IRAN AIR OVER CATTLE CHARTERS, HE APPARENTLY HAD 
NOT BEEN APPRISED OF NUMBER OF FLIGHTS PLANNED, (RUNNING OVER 
PERIOD OF ONE TO TWO YEARS), DELICACY OF CARGO INVOLVED AND FACT 
THAT IRAN AIR PROBABLY DOES NOT HAVE CAPABILITY TO HANDLE CATTLE 
CHARTER FLIGHTS. 

2. MAHDAVI LAID PROBLEM SQUARELY WITH IRAN AIR, ADDIING THAT 
WITH MANAGING DIRECTOR KHADEMI OUT OF TEHRAN, IT DOUBTFUL ANY- 
ONE IN IRAN AIR WOULD BE INCLINED TO TAKE RESPONSIBILITY FOR 
RESOLVING CURRENT IMPASSE. NEVERTHELESS, MAHDAVI SAID THAT HE 
WOULD CONSULT WITH APPROPRIATE OFFICIALS IN IRAN AIR, AS WELL AS 
WITH DGCA ARBABI, AND WOULD ADVISE US OF OUTCOME ASAP. MEANWHILE, 

HE AGREED WITH EMBOFFS THAT EMBASSY SHOULD SUBMIT PARA 2 REF A APPLI- 
CATION TO DGCA ARBABI FOR THE RECORD. 

3. IN DISCUSSING PARAS 3 AND 4 REF A, MAHDAVI COMMENTED THAT AL- 
THOUGH IRAN AIR MAY NOT HAVE DIRECT CAPABILITY FOR HANDLING CATTLE 
FLIGHTS, HE BELIEVED THAT IRAN AIR MIGHT BE INCLINED TO SUB-CHARTER 
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IRAN AIR ITS SHARE OF REVENUE. EMBOFFS EMPHASIZED DELICACY OF CARGO, 
SEABOARD WORLD PROVEN CAPACITY TO HANDLE SUCH CARGO (TWO SEPTEMBER 
FLIGHTS), AND U.S. EGULATIONS RE CHARTER FLIGHTS. EMBOFFS ADDED 
THAT SUB-XHARTER TO ANOTHER AIRLINE MIGHT NOT ONLY BE MORE COSTLY 
TO END-USERS IN LONG-RUN BUT ALSO DETRIMENTAL TO CATTLE. WHILE 
MAHDAVI APPEARED SYMPATHETIC HE ASKED IF CAB REGULATIONS WOULD 
PERMIT PRIVATE IRANIAN CARGO (FOR EXAMPLE, PISTACHIOS) TO BE SHIPPED 
TO U.S. VIA IRANIAN CARRIER OR NON-U.S. SUB-CHARTER. EMBOFFS 
REPLIED THAT THEY BELIEVED THERE WOULD BE NO CAB OBJECTION, BUT 
WOULD QUERY WASHINGTON. 

4. COMMENT:REQUEST DEPARTMENT CONSULT CAB RE MAHDAVI'S QUERY PARA 
3 ABOVE. IF THERE IS CAB OBJECTION, BELIEVE WE MAY FACE ADDITIONAL 
NEGOTIATING PROBLEMS IN PURSUING SEABOARD WORLD CASE VIS-A-VIS 
IRAN AIR. 

HELMS 
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